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Macibu materiali par dizaina

domasanu

A Home European Projects Daily innovators and daily educators in the librar.. !

Daily innovators and daily educators in the libraries
Start date: Sep 1, 2015, End date: Aug 31,2018

The project 'Daily innovators and daily educators in the libraries’ aims at the preparation of supportive
educational ecosystem for adult learners, with special regard to those living in the areas/districts having poor
access to lifelong learning programs and recent cultural developments, as well as to those belonging to groups
in danger of social exclusion (such as: unemployed, immigrants, elderly or disabled people). The core of the
project infrastructure is a library - a trusted place, a space between the two usual social environments of home

RADOSUMS

PROJEKTA ,, IZGLITOTAJI UN INOVATORI BIBLIOTEKAS” (DIDEL)
macibu materialu komplekts

RADOSUMS — TEMA NR. 3

Dizaina domaana bibliotéka

Kopsavilkums:

8aja materiala skaidrats, kas ir dizaina domaSana un k3 &is jédziens attistas. Aprakstiti
dazadi dizaina doma3anas modeli un ka tos iespéjams izmantot jaunu pakalpojumu izveidodanai
bibliotéka.

Materidls ieteicams bibliotéku vaditdjiem un bibliotekdriem, kas intereséjas par dizaina
domaganu ka radosas problému risinasanas metodi.

Sitéma palidzés apgiit:

® Kas ir dizaina domasana un kapéc 13 ir svariga socidlajas inavacijas;

Kas ir atékiriga (citads) domasana un kas ir plistoss domasgana;

.
* Dizaina domasanas posmi un datadi modeli;
* Kaattistit un izmantot dizaina domasanas metodologiju bibliotakas.

Kas ir dizaina domagana?

Dizaina domatana ir radods problémrisinasanas process, kas cilvekiem palidz rast
jgpilnus risingjumus un attistit inovacijas. Dizaina doma2anas biltiba slapjas spéja paskatTties
uz situdciiu no kada cita cilvéka skatuounkta un parbaudit. ka risingiums varétu darboties.

and the workplace. Librarians and other local cultural activists, due to their hitherto experience and project
achievements, will be expanding their roles and raising their qualifications of local cultural educators for the
adult library users. The model and educational materials elaborated within the project will upgrade local

DIDEL CREATIVITY PACKAGE — ISSUE NO. 3 (EDUCATIONAL MATERIALS)

Title:

Summary:

‘Objectives:

Introduction:

Design thinking in the library

This material is dedicated to explaining what design thinking is, and how this concept
develops. Various models of design thinking are described and the material explains how they

«can be used in libraries for development of new services.

The material is recommended for library managers and librarians who are interested in design
thinking as a methodology for creative problem-solving.
This issue will help you to learn:

*  what design thinking is and why it is important;

«  what divergent thinking and convergent thinking are;

 the phases and various models of design thinking;

® how to develop and use design thinking methodology in libraries.

‘What is design thinking?

Design thinking is a creative, problem-solving pracess which helps people to find meaningful
solutions and develop innovation. The main idea of design thinking is the ability fo see @
situation from someone else’s point of view, and to test it out ta check how the solution will
work for them.

Therefore, an essential skill in design process is empathy: the ability to understand other
pecple’s feelings and needs. According to David Kelley (the founder and chairman of the
global design and innovation company, IDEC), the measure for design thinking is “need
finding”, which means “figuring out the kind of human needs that were worth working on and
then doing the problem-salving”.
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20 Minutes

Do 20 minutes or so and then take a break. Come back
later or the next day.

Always Right
There are no wrong answers here, only your answers.

Draw and Write
You don’t have to draw like Picasso, but just draw.

Playful
Play when you're designing in this book. Like a child.
Don't forget that this rabbit will be your reminder!
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Kas ir dizaina domasana?




Dizaina domasana

 Domasanas pieeja / uztveres
veids

* DD pamatprincipi

* Metozu un riku kopums

* Process (risinajumu
meklésana problémam) un
attieksme (ka to dara; centra
—cilveks (lietotajs))



Dizaina domasana

* Dizaina domasana ir radoss problémrisinasanas process, kas cilvekiem
palidz rast jégpilnus risinajumus un attistit inovacijas.

* Dizaina domasanas butiba slépjas spéja paskatities uz situaciju no kada
cita cilveka skatupunkta un parbaudit ka risinajums varetu darboties
(“ka mes varétu..., ka batu, ja més to daritu sad.....?)

* To izmanto, lai kadas lietas vai procesus vienkarsotu, padaritu
intuitivakus, cilvekam draudzigakus un patikamakus (uzlabotu,
pilnveidotu) vai artizstradatu kaut ko pilnigu jaunu




Dizaina domasanavs tradicionala (analitiska) domasana

* Dizaina domasanai vairak raksturigi vizualie, skicésanas un
prototipésanas riki.

* Dizaina domasana balstas uz noverosanu un atveéertibu,
neizdosanas pienemsanu, ka ari nedrosibu un nenoteiktibu.

* Ta attistas no sadarbibas, emocijam un subjektivitates, bet taja
pasa laika izmanto racionalus un konstruktivus argumentus.




Dizaina domasana

Pieeja problému risinasanai,

meginot izprast cilveku
vajadzibas

un sintezéjot idejas, lai atrisinatu
Sis problémas konteksta




“As a style of thinking, it is generally
considered the ability to combine
empathy for the context of the problem,
creativity in the generation of insights
and solutions, and rationality to analyze

and fit solutions to the context.”
- Tim Brown, IDEO

Empatija

(probléemas konteksta izprasanai)

Radosums

(ideju generesanai)

Racionalitate

(lai analizétu risinajumu
piemerotibu kontekstam)



Cilvéku vajadzibas un problémas

Problema — plaisa starp pasreizéjo situaciju un vélamo situaciju

Neapmierinatiba, traucekli....>>> neapmierinata, dal€ji apmierinata
kada no cilvéka vajadzibam

Vajadzibas — nepiecie3amais cilvéka eksistencei (izdzivo$anai) un dzivo3anai

Cilvéka ka biologiskas, socialas, garigas butnes vajadzibas

Vajadzibu apmierinasana — pakalpojumu, produktu iegade utt.




Pagistenosanas

Socialpsihologiska Sociala atzinba
Socialas vajadzbas

Drogiba
Biologiska

T

A. Maslova vajadzibu hierarhija*

Maslow, A.H. (1943). A Theory of Human Motivation, Psychological
Review 50:370-396.

Individualitate, apdavinatiba,
personiga potenciala Tsteno$ana,
paSattistiba

Socialais statuss, atziniba, ciena,
ietekme, panakumi darba un
privataja dzivé, labklajiba

Gimene, draudziba, grupas atbalsts,
milestiba, intimitate, komunikacija

Aizsardziba no briesmam, kartiba
un tiesibas, droSiba

Gaiss, adens, miegs, bariba, siltums,
veseliba, dzives telpa, seksualitate

Avots: Apmacibu modulis 1 Integréta piekrastes parvaldiba un komunikacija.

Izglts https://slideplayer.com/slide/14143967/

The Elements of Value Pyramid

Products and services deliver fundamental elements of value that address four kinds of needs:
functional, emotional, life changing, and social impact. In general, the more elements provided,

the greater customers’ loyalty and the higher the company’s sustained revenue growth.

SOCIAL IMPACT N
-
Self-
transcendence
LIFE CHANGING K
Provides Self-
hope actualization
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belonging
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P B X 9
Reduces Rewards  Nostalgia Design/ Badge
anxiety me aesthetics value
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Wellness Therapeutic Fun/ Attractiveness  Provides
value entertainment access
FUNCTIONAL
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Saves Simplifies Makes Reduces  Organizes Integrates Connects
time money risk

P o & o

Reduces Avoids Reduces Quality Variety Sensory Informs
effort hassles cost appeal

SOURCE © 2015 BAIN & COMPANY INC.
FROM “THE ELEMENTS OF VALUE,” SEPTEMBER 2016

The Elements of Value

Measuring—and delivering—what consumers really want by
Eric Almquist, John Senior, and Nicolas Bloch

© HBR.ORG



* Vienkarsas problémas
e Sarezgitas problémas

e Gruti aptveramas (wicked)
problémas

H SIMPLE
Problems

P — COMPLEX
Problems

WICKED
Problems

you take a Formulaic approach.

you take a Systematic approach.

For Wicked problems you take a
Creative approach.

https://mofox.com/the-secret-to-taming-your-messiest-problems-part-iii-in-a-series-on-

wicked-problems/



https://mofox.com/the-secret-to-taming-your-messiest-problems-part-iii-in-a-series-on-wicked-problems/

Problémas / izaicinajumi

Gruti aptveramas (wicked) problemas

* Nav iespéjams tikai viens skaidrs risinajums

Risinajums var noderét tikai konkréta situacija un var nebut
visparinams

Risinajumu meklésana var but bez nobeiguma

Prasa vairaku skatpunktu iesaisti (starpdisciplinars risinajums)

Piemeéri: nabadziba, izgltibas programmas, dabas aizsardziba...




Empatija

* Emocionalais intelekts

* Speja izprast cita
vajadzibas

* Vélme iedzilinaties otra
cilvéka izjutas, pieredzé

sanatorija.Somiia) tuberkulozes



THEEYE

Kids Were Terrified of Getting
MRIs. Then One Man Figured Out a
Better Way.

Vantage Orian By TOM KELLEY and DAVID KELLEY OCT 18,2013 « 11:00 AM
Canen "

(i

7L

GE’s Adventure Series redesigns imaging equipment including MRIs, X-ray machines and CT scanners like the pirate-
themed machine pictured here to make the procedures less scary for kids.

Photo courtesy Children’s Hospital of Pittsburgh of UPMC

Doug Dietz, a designer at GE Healthcare.


https://slate.com/human-interest/2013/10/creative-confidence-a-new-book-from-ideo-s-tom-and-david-kelley.html

Niderlande uztaisija Sadus 600 tiltus, lai
dzivnieki varetu
skersot celu. Aplausi niderlandiesiem!




Radosums

Spéja radit kaut ko jaunu (inovacijas)
e Jaunu ideju radisana
* Jauni risinajumi, jaunas formas
* Jaunas metodes
* Jaunas ierices
* Jauns maksliniecisks objekts

 Radosumu var veicinat (vingrinajumi (originalitatei,
daudzveidibai, brivai plistamibai), vide, darbibas)




Pamatprincipi

Uz cilveku orientéta (empatija, metodes un riki)

Alternativu risinajumu meklésana (radoSums)

Klddu pienemsana un atziSana

Atkartosana (iteracija), uzlabosana

Spéles prieks un vieglums (rotaligums)




Stanford D.School
Desian Thinki

Zurb design thinking
Model

The Double Diamond Diagram
by the Design Council

IBM Design Thinking
Model

Observe »
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Reflect >
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Make »
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ASV

Lielbritanija
Niderlande

Vacija




Izpéte Problému Ideju Prototipésana Testésana
definésana izstrade

Avots:
Start Design



DD darbariki




lejusanas: intervijas ( pieci kapeéec)

PROBLEMA:

PATIESAIS IEMESLS



lejusanas: empatijas karte

saka

dara

40.000'000.'."000.000.0>

Figure 2: An empathy map is a framework for discussing and unpacking interviews.

EMPATHY MAP Example (Buying a TV)

I was
expecting
something =~ Whatdo Where
different you think? should |
start?
What
brand do
you like?
What size
St is best?
something
reliable
SAYS
DOES
Checks Lists
the web- pros/cons
site
Compares
Makes More produm
small research
decisions
Observes Asks
P“LP,;’"” in store friends
decisions

©

[AA

JAMIE

Do they What is
think I'm best for
Why is this stupid? me?
so hard?

Too many
acronyms
| want
something
awesome

What else
am |
missing?
Wiasti
too mun«g\ Maybe
time? this isn't
the best

THINKS

FEELS

Fear

Over-
whelmed

Inade-
quate

Excited

U::r:‘:tho Anxious

NN/g



ledzilinasanas: lietotaja profils

)

Iss apraksts:
Patik meZs un jiara, jo nomierina. Patik filmas un gramatas,
kuras liek vél ilgaku laiku domat par redzéto vai lasito.
Uzskata, ka jaunu zinasanu un prasmju apguve ir ka jaunas
teritorijas / €kas apguve, kas gan Jauj parredzét “visu
laukumu”, gan nodrosina iespéju brivi un atri parvietoties pa
dazadiem koridoriem un mazakam istabam, un pats
batiskakais - rada drosibas sajatu.

Vards: Citats:

Baiba

Nodarbosanas:

asoc.prof.

Latvijas Universitaté Ka es varu to risinat?

Socialo zinatnu fakultaté

Informacijas un bibliotéku

studiju nodala

Demografiskie dati:

Sieviete

Vecuma grupa 50+

PROFILS
Realistiska bilde: Iss apraksts par lietotaju:
Citats:
Vards: Mérki un motividcija (saistiba ar dizaina problému):
Nodarbosanas:
Demografiskie dati: Attieksme un uzskati (saistiba ar dizaina problému):

https://pigeon-guitar-2f54.squarespace.com/riks-lietotaja-profils



https://pigeon-guitar-2f54.squarespace.com/riks-lietotaja-profils

User research: Airbnb for the
Chinese market

@) Jessie Chen Jul 22,2016 - 10 min read ™

= w ¢ g a8 L . i

Photo illustration by Lisa Larson-Walker. Photo by Sean Pavone/Shutterstock.

house. On the bright side, they enjoy traveling and often use Airbnb

Jessie Chen instead of hotels.

, Product designer @
Autodesk San Francisco.

Caroline Tian

Ecommerce Operation Supervisor
9 Shanghai, China | 28 year old

@ 1K Q1 [ Caroline Tian was born and raised in Shanghai, China. She is a strategist in
the digital marketing field. In 2010, she moved to San Francisco to study at the
Academy of Art University, and obtained her MFA in Fashion Merchandising in
2013. She has worked for multiple e-commerce and fashion startups in Silicon
Valley and in 2014 she founded AccentSF.com, an online fashion accessory
boutique in San Francisco.

“I enjoy traveling. | was using booking.com before | started using Airbnb. |
like the expereince with Airbnb so far and will continue using it when | travel
aboard. | still choose to stay at hotels when | travel within China as Airbnb
isn't that popular locally yet.”

“I wish | could be a local Airbnb host in China. I live with my parents in
Shanghai, and they thought it was absurd when | proposed the idea of renting
out the house or some rooms to strangers. I'd totally do it though if | had my
own house."

Persona #2 (host and guest)

Westernized, own a house/apartment

They have a stable job with good income and are able to afford a house
or an apartment in a first or second tier city in China. They have a
western mindset and are willing to rent out their own house/apartment
to strangers. They are both Airbnb hosts in their local cities, and Airbnb
guests when they travel.

. Phil Huang
" Co-founder & CCO of Engyne.net
Q Beijing, China | 38 year old

Phil was born and raised in Shenzhen, China, and graduated from Purdue
University with dual degrees in Economics and Computer Science. Later he
studied Electronics and Communications Engineering at Tsinghua University.

He worked at Microsoft (both in the US and China) for over 5 years as a
program manager, and Baidu for a year as senior product manager. He is now
the co-founder & CCO of Engyne.net, a web platform aimed at helping online
enterprises improve conversion rates realtime.


https://uxdesign.cc/user-research-airbnb-for-the-chinese-market-5ee21ce34bff

ledzilinasanas: lietotaja pieredzes karte

Customer Journey Mapping: Everything
You Need to Know
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(ka jatas lietotajs?)

Mérkis |

Lietotajs

Scenarijs

Procesa

posmi

Lietotaja

darbibas
(ko dara lietotajs?)

Lietotaja
pieredze

Uzlabojumi

https://pigeon-guitar-2f54.squarespace.com/riks-lietotaja-pieredzes-karte



https://www.sailthru.com/marketing-blog/written-customer-journey-mapping-need-to-know/
https://pigeon-guitar-2f54.squarespace.com/riks-lietotaja-pieredzes-karte
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AWARENESS CONSIDERATION DECISION

CUSTOMER
ACTIVITIES

CUSTOMER
GOALS

TOUCHPOINTS

EXPERIENCE

BUSINESS GOAL

KPIs

ORGANISATIONAL
ACTIVITIES

RESPONSIBLE

TECHNOLOGY
SYSTEMS

Hear from friends,
see offline or online
ad, read from
newspapers

No goals
at this point

Word of mouth,
traditional media,
social media

Interested, curious

Increase awareness
and interest

Number of
people reached

Create marketing
campaigns and
content both offline
and online, PR

Marketing &
Communications

: Communications

L

CUSTOMER JOURNEY MAP

Example of an online grocery store

DELIVERY & USE
Compare & evaluate Add groceries to E Make an order : Receive or pick up Contact customer
alternatives : shopping cart : on order : service

Find the best solution : Find and select
to buy food i products easily,
: getinspired

Receive or pick up an
order effortlessly
and when needed

Get help if
problems appear,
request for refund

Order cffonlessly

Word of mouth, 1 Website, app, Delivery service, Phone,
website, order confirmation packing, messages email,
brick & mortar store, : email (email, SMS, phone chat
social media

call)

Requires effort, happy

Excted when received :

Frustrated

Requires effort but excited “Payment s painful”

Increase number
of website visitors

Deliver ontime and @
minimise the delivery
window

Increase customer
service satisfac-
tion, minimise
waiting time

Increase online
sales and
conversion rate

Increase shopping
cartvalue &
conversion rate

New website
visitors

Online sales,
conversion rate

On time delivery
rate, average
delivery window

Customer service
success rate,
: waiting time

: Shopping cart
: value,
i conversion rate

Create marketing
campaigns and
content both
offline and online

: Optimise grocery
i shopping experience

Optimise online :
purchase funnel,
order handling

Picking &
delivery

Organise
customer
service

Marketing & Online development,
:+ Customer service

Online development,
warehouse, logistics

Warehouse,
logistics

Customer
service

: marketing automation

CRM, analytics, : CRM, analytics, : CRM, analytics, CMS, : CRM, analytics, CMS, : CRM, analytics, : CRM, analytics,
programmatic i CMS, marketing : ecommerce platform, : ecommerce platform, : order & delivery ¢ help desk,

buying platform, automation PIM : PIM, inventory system, : system, marketing : ticketing system, chat
social media H i automation :

i Have the right
and good quality in-
gredients

www.columbiaroad.com

YALTY & ADVOCA!

Enjoy groceries Order again and/or

order more

: Repeat good
: customer
i experience

Food products,
packages, other
materials

Satisfied “Tnis is easy”

: Increase retention
rate and order

Make products
to match

expectations value and/or
frequency

Product Retention rate,

reviews order value and

frequency

Develop products
& product range

Target marketing,
make re-ordering
easy, upselling and/
or cross-selling

Product Marketing,
: development, : online
: purchasing development

: CRM, analytics,

CRM, analytics,
: vendor management :
system, PIM

hare
CX[)B[I?I’ICE

Word of mouth,
social
media

“I have o share this"

i Turn customers
¢ into advocates,

H turn nega(lve

: i experiences into
: positive

: Customer
: satisfaction

B PP

i Manage feedback
+ and social media,
: develop sharing /
 inviting possibilities

: Customer service,
§ online
: development

: CRM, analytics,

marketing automation,: marketing automa-
ecommerce platform

: tion, ecommerce plat-
: form, social media
: analytics



Pieredzes karte ka “stastu délis” (air bnb)

Host storyboard from Airbnb


https://www.invisionapp.com/inside-design/user-journey-storyboards/

ldejosana: domu karte
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|dejosSana: ideju grupésana (affinity map)
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Prototipu veidosana

N\




/emas precizitates un augstas precizitates prototips



MAKING MAKING
PEOPLE ° THINGS

WANT PEOPLE
THINGS WANT

izstradat produktus un
pakalpojumu,
kurus cilveki velas

Likt cilvekiem gribét / lietot
lietas (produktus / pakalpojumu)



https://www.slideshare.net/Pietel/the-role-of-design-thinking/57-Design_thinking_is_about_doingLets

ROKASGRAMATA
“DIZAINA
DOMASANA
BIZNESA IDEJU
|IZSTRADEI"

Start Design Macibu kurss Par projektu Dizains & tehnologijas o f

Laipni lugti kursa!

Siir iespéja tiesi tev padmaciba apgiit pasaulé tik loti popularo
dizaina domasanas darba metodologiju. Apgisti nakotnes prasmes!

1. Dizaina domasana 2. Izpéte 3. Problémas
definésana

Sadalas: Sadalas:

|. Kas ir dizaina domasana? |. Empatijas nozime izpété Sadalas:


https://juc.lv/wp-content/uploads/2019/04/design_toolikt_lv.pdf
https://www.startdesign.lv/

Dizaina domasana

bibliotékas ’




DESIGN THINKING FOR LIBRARIES : TRANSLATIONS TOOLS EXAMPLES ABOUT CONTACT

The Public Libraries in Aarhus (Denmark) and Chicago (USA), with funding from the Gates
Foundation, created the Design Thinking for Libraries toolkit to introduce a way of working that
will help you understand the needs of your patrons and engage your communities like never
before. We understand that the challenges facing librarians are real, complex and varied. As
such, they require new perspectives, new tools and new approaches. Design Thinking allows us
to work together to discover what our communities want and experiment to create services,

programs and processes to meet their changing needs. This toolkit serves as an introduction.




ACTIVITIES
WORKBOOK

L FS 1 1]

PESIGN
THINKING
IN ADAY




These videos and written stories from around the
world offer examples of Design Thinking in libraries.

The Sulzer Regional Library in Chicago created "A Culture of Yes" when confronted with A team of librarians in Aarhus, Denmark has been working on a Design Thinking project with

financial and staffing challenges. This mindset is an essential part of using Design Thinking and "non-readers" or those who don't feel confident about reading and don't think the library is for

building a Culture of Innovation. them.
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Dizaina
domasanas
lietojums

bibliotékas




Dizaina domasanas
letojums

Programmu / pasakumu pilnveidosanai

e Ko més varetu uzlabot lasisanu bernu
vidu digitalaja laikmeta?

* KG més vareétu iesaistit visus gimenes
loceklus bibliotékas aktivitatés?



Dizaina domasanas
letojums

Telpu iekartojumam

Ka meés varétu parkartot bibliotékas abonementa zonu,
lai ta klatu par vietu, kur cilvéeki justos vairak gaiditi?

Ka meés vareéetu parkartot lasitavu, lai bibliotékas

lietotaji justos komfortabli un vélétos tur pavadit vairak
laika?




Dizaina domasanas : \g
lietojums ER

Pakalpojumu izstradei

Ka meés vareétu izveidot lietotajiem draudzigu
bibliotekas majaslapu, kas tiktu intensivi
izmantota?

Ka més varétu uzlabot to, ka lietotaji atgriez
biblioteka panemtas gramatas laicigi?

‘We've moved a few things around. Travel books are
in the Fantasy section, Politics is in Sci-Fi, and
Epidemiology is in Self-Help. Good luck.’

Ka més varétu uzlabot bibliotékas kataloga
saskarni, lai to butu vieglak lietot?



Dizaina domasanas lietojums
Citas aktivitates (sistéemiskas u.tml.)

Ka més vareétu izveidot produktivas un abpuséji izdevigas attiecibas ar
vietéjam skolGm un citdm macibu iestadém pilséta?

Ka més varétu piedavat kafijas pakalpojumu sadarbiba ar vietéjo
kafejnicu?
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Lietotaju profili

Bio V te Ne

ISA SILVER

Age: 55
Location: Maplewood, NJ

Cecella moved from Ann Arbor, Michigan to New York to Ease of navigation
study industrial design at The New School. She is
pursuing a career as a kiichen appliance designer,andis  Veracity of information
currently working as a nanny part ime. Cecelia is tech
sawy and comfortable working across multiple devices Aesthetics
and platforms. As a designer, she values and has a keen

eye for aesthetics.

Lisa eamed a Master's degree in English
literature at NYU before entering a career in
magazine publishing. Now after 30 years she
has just been laid off due to industry down-
sizing. Her husband continues to work as a

The New School Library (List Center)
ey

1 Graduate with her MFA in industrial design. Her apartment (Bay Rioge)

2 Optain a ivon as a designer with 3 home
l oo mm S aoplwcepco:mouny such ag KitchenAig, Blectrolux, c“‘—” Street Grocers (Carroll Gardens)
Bosch, or Samsung.

teacher, and now that her children are Age: 29 D 1 Continue self-education with digital resources and
independent adults she has fewer financial o ndustry journals

responsibilities, but she can't afford to retire yet ocation: Bay Ridge. Brookyn

(nor does she want to). She has decided to ’

pursue freelance editorial work through her large Novice V-we'

professional network. She is excited about
starting a new phase of her professional life
which is more self-directed, to work at home.

Novice Master
|

Balancing freelance work with meaningful
volunteer work, Lisa will continue to attend
cuttural events and do some cycling trips in

Viktoria Leonhardt

“/ don't have a lot of free time, but / Europe with her husband, if can afford it Age:
: s 2 Y rope , if they 4 34
z’njoyptlllsuﬂ:,% gm interests, even o Birthday:  March 22nd 1982
Y isa acquired technical skills as required for her Profession:  Detective * WO]S COT?Z"UB.Omuz?d by hov‘;lmm.],g
e —— i » o cally, but ;;::l.:n English people talked me into arresting them.
she prefers print books and newspapers to Martial arts,

¥ Reading biography, contemporary fiction

electronic versions. She follows social media
only to stay in touch with her two childrens’

German literature

¥ English crossword puzzies 5 ) . Viktoria was born in Munich, Germany before her family moved
vWriting fiction of her own lives, and she keeps up with family and former to New York City when she was teenager. Detective is always
colieagues in regular google video hangouts. her dream job. To fulfilled her dream, She later joined NYPD

¥ Cycling and pilates police acad and finished with an i ive grade. She
joined NYPD as an officer. With her outstanding performance,
she was later promoted to be detective in Crime Scene Unit,
Detective Bureau.

GOALS

¥'Update her resume and do a lot of networking in order to maximize her freelance work

potential as soon as possible.

v Become engaged in cultural events in her local community, now that she is working from
home and will want some social interaction to replace that of her previous office job.

¥Find meaningful volunteer work to serve the community.

She has strong passion in martial arts, and has excellent
hand-to-hand combat skill. She is also a very attentive and
detail-oriented person, which really suits her job. Even though
she is single and shows no interest in having any romantic
relationship, she adopted a young girl named Sasha whose
parents were murdered and raises her as her own.


http://ixd.prattsi.org/wp-content/uploads/2016/12/Persona-collage.jpg

Lietotaja pieredzes karte

Calvin Hickson

#® Book found
#® Book not found

o

“l love reading. | read at least 3 books a week!”

® Book borrowed

® Book returned before due date
#® Book not returned

@ Book on-shelf

Customer Experiences
Activity
Thinking & Feeling
100
75
2
= 50
= 25
0
Improvements

1. Find a book via the LMS 7]
2. Find a book from the shelves
3. Read a book 7]

® | can't find a book with the
information | know [ 7
#® The book | want is not available

]
® The book is damaged

4. Bring the book(s) to the counter
5. Perform book borrowing process

|
6. Leave the library 7]

® The queue is so long [@ 7]
® Why does the alarm ring?? [ (]

7. Read the book [7]

® | can't finish reading before the
due date [ [
# | always worry about overdue [7]

Experience

8. Patron return book 7]
9. Librarian put the returned back to
the shelf

@ | cannot meet the opening
hours of the library [ (7]

Improvement Ideas

® Provide more search criteria [
® Enrich the collections of
popular books

® Open more counters during
peak hours

@ Re-train librarian for higher
efficiency

@ Re-place the old degaussing
system

® Allows extending due date once

@

# Send overdue notification email

(s]
#® Send overdue notification SMS

6]

@ Set-up self-serviced collection
cart outside the library [
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MIR biblioteka

Midsu emudara atradisiet macibu materialus un darbseminarus bibliotékam, MIR modeli (t.i. multikulturalas biblioteka
modeli, kas ir rado3a un sava darbiba iek|auj dazadus inovativus pakalpojumus) un citus materialus, kuri ir radtti un|

darfti pieejami projekta "lzglttotaji un inovatori bibliotékas" ietvaros.

Par projektu MIR modelis Zinojums "Apmacibu eksperimenti bibliotékas"

Materiali un darbseminari

Projekta izstradatie macibu materiali un darbseminari ir brivi pieejami izmanto$anai. To mérkis ir
veicinat motivaciju paaugstinat kvalifikaciju un Tstenot dazadas apmacibu aktivitates pieaugusajiem.
Bibliotéku un viet&jo kultdras iestaZu lietotaji ar inovativa macibu piedavajuma palidzibu varés attistit
jaunas, radoSas un uzp@méjdarbibu orientétas prasmes un multikulturalas un socialas kompetences.
Tiks veicinata arT pilsoniska iesaiste vietéjas kopienas.

Seit vienkopus atradisiet visus projekta sagatavotos macibu materialus un darbseminarus. Zemak
varat iepazities ar katru no materialiem atseviski.

Lai veicas!

RadoSums
Macibu materiali

- Radosums — kas fas ir un ka bt radoSam - materials, kura skaidrots, kas ir radoSums, radoSa
personiba un ka veicinat radoSo domasanu.

- Radosuma veicinasana bibliotéka - materials, kura izklastits, kapéc bibliotékas darbiniekiem
vajadzétu attistit radoSumu, ko tas dotu bibliotékai, ka arT - k& apmacit bibliotékas lietotajus
radoSumam.

- Dizaina domasana bibliotéka - materidls iepazistina ar jgdzienu "dizaina domasana" un &1
domasanas veida pielietojumu bibliotéku darba, Tpasi inovativu pakalpojumu izveidé.

- Meistarotajvietas izveide bibliotéka - materials iepazistina ar meistarotajvietas jédzienu, un skaidro,

Materiali un darbseminari Kontakti

Meklét $aja emuara

Meklg

« Strona giéwna

Par mani
[ MIR bibliotéka

Apskatit manu pilno profilu

Zinosana par lezimes
parkapumu ¢ DIDEL
e konference

o Radosums

Emuara arhivs
novembris 2018 (2)

augusts 2018 (2)
jalijs 2018 (1)

RADOSUMS

PROJEKTA ,, IZGLITOTAJI UN INOVATORI BIBLIOTEKAS” (DIDEL)
macibu materialu komplekts

RADOSUMS — TEMA NR. 3

Dizaina domasana biblioteka

Kopsavilkums:
Saja materiald skaidrots, kas ir dizaina doma3ana un ka $is jédziens attistas. Aprakstiti

dazadi dizaina domaSanas modeli un ka tos iesp&jams izmantot jaunu pakalpojumu izveido3anai
bibliotéka.

Materials ieteicams bibliotéku vaditajiem un bibliotekariem, kas intereséjas par dizaina
domasanu ka rado3as problému risinasanas metodi.

81 téma palidzés apgiit:

Kas ir dizaina domasana un kapéc ta ir svariga socialajas inovacijas;
Kas ir atskiriga (citada) domasana un kas ir plisto$a domasana;
Dizaina domasanas posmi un dazadi modeli;

Ka attistit un izmantot dizaina domasanas metodologiju bibliotekas.

Kas ir dizaina domasana?

Dizaina domasana ir radoSs problémrisinaSanas process, kas cilvékiem palidz rast

jégpilnus risinajumus un attistit inovacijas. Dizaina domasanas butiba slépjas spéja paskatities

uz situaciju no kada cita cilvéka skatupunkta un parbaudit, ka risinajums varétu darboties.

Tapéc bitiska dizaina domasanas prasme ir empatija: spéja izprast citu cilveku sajutas
un vajadzibas. Globala dizaina un inovaciju uznémuma IDEO dibinatajs un vaditajs Deivids Kilijs
(David Kelley) norada, ka bitiska dizaina domasana ir “vajadzibu atraana”, kas nozimé “tadu
cilvécisku vajadzibu identificésanu, ar kuram ir vérts stradat un tad veikt problémrisinasanu”.


http://mirbiblioteka.blogspot.com/p/materiali-un-darbseminari.html
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